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WEeLcome 1o AL HALLows PARISH

Welcome! This profile is intended to provide an overview and basic orientation to All
Hallows Parish, Snow Hill. For a more complete picture of our faith community, please
explore our website allhallowssnowhill.org which contains photos, a church calendar and
past newsletters.

Mission & VisioN STATEMENTS

The Vision that inspires Communicants at All Hallows Church in Snow Hill is expressed
in our Collect that is said during every Sunday service.

All Hallows Collect: “Almighty and ever-loving God, with whom all things are
possible, grant us acceptance to include, vision to see, and wisdom to understand,
that by our actions others will be encouraged to grow and participate with us in your
love”. Amen

The stated Mission of the Church is: All Hallows’ purpose is to meet the need for Christian
worship and spiritual guidance for those desiring to participate in a religious experience
in the Episcopal tradition. We are nurtured through faith, prayer, education and fellowship.

OuRr PARIsH AND Our CONGREGATION

We invite you to come and experience our worship and parish life. We welcome all
people, no matter where they may be in their spiritual walk.

As a celebrating church within the Episcopal Diocese of Easton, we share the Holy
Eucharist as our primary and usual form of worship. Whether it's contemporary or
traditional, the way we worship can be traced to the ancient church of the First Century
as instituted by Our Lord, Jesus Christ. All baptized Christians are welcome at God's Table
in All Hallows Church.

The historic parish dates from 1692 and the existing structure, built in 1749 with
subsequent renovations, accommodates approximately 120 worshipers. The church and
the adjacent Parish House are both handicap accessible and contain Sunday School
spaces, a kitchen, and a multi-purpose room to support education and social events.
Surrounding the church is a cemetery which includes a Memorial Garden for use as a
columbarium and a lych-gate housing a Queen Anne bell. Parking is readily available on
the street.

All Hallows is a warm, welcoming, and engaging congregation, willing to serve and
contribute generously when needs are identified. We are a harmonious group of
dedicated Christian people. Predominantly an aging congregation, All Hallows has
recently enjoyed several new families and parishioners reflecting the growth of the
Town, especially during and after COVID. The local area is popular for retirement, and
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recent growth in the church includes retirees who quickly become involved in church
and community activities. We are also excited that several young families with children
have recently joined our worship, and look forward to continue the trend of more growth
moving forward.

During the COVID-19 pandemic, All Hallows boldly prevailed, resiliently faced the crisis,
grew stronger together, and far exceeded any standard to adapt and overcome the
unusual challenges of an unseen virus and constantly changing health protection
measures. All Hallows did not falter and continued ALL worship services and Sunday
School for the children “online.” Our former Rector and our Deacon brought the parish
into the 21st century with virtual worship through the platform of ZOOM. Our Deacon
utilized his personal computer until the congregation rallied sufficient funds together to
purchase a MacBook Pro, MEVO Camera and upgrade the internet bandwidth in the
church for livestreaming the services to the congregation. During the pandemic, All
Hallows stayed together with the entire congregation watching and participating “online”
from the safety of their homes while enabling the all members to actively take part in the
worship service with the sermons, readings and singing on Sunday mornings.
Communion kits provided a means to safely conduct this essential sacred practice.
During the pandemic, our average Sunday attendance was largely unchanged
averaging about 40-50 people connected through ZOOM and still able to enjoy
makeshift corporate worship. We branched our livestreaming capabilities to stream to
Facebook Live to the All Hallows Facebook Page, a practice which continues to this
day with average views of 40-60 per week. We also streamed and uploaded after the
services to the All Hallows YouTube Channel with an average viewership of 20-30
views. With our livestreaming capabilities we are able to evangelize outside of the Snow
Hill area in order to reach and minister to people all over the country that had a
connection to All Hallows in one way or another. The All Hallows services have been
viewed “online” regionally across the Delmarva Peninsula over to Baltimore, Richmond,
Charlottesville, and Bedford, Virginia, and as far away nationally as Wisconsin, Rhode
Island, and Florida and even reaching across the globe to Melbourne, Australia!

All Hallows has a thriving Sunday School program which has grown steadily over the
last several years. During the pandemic we did not want to leave our children out of
worshipping with their friends and teachers. Led by several Christian parents and
grandparents, the interactive Sunday School includes lessons, crafts, singing, and
thought provoking discussions. We utilized a separate ZOOM Sunday School
immediately following the main service to bring the children together to learn and grow.
Pre-pandemic, our typical Sunday School attendance was about 10 children, ages 6-12.
During the pandemic our Sunday School numbers remained steady, and on a few
occasions, ballooned to 12-15 children online with additional relatives and friends
joining to connect to the interactive Sunday School program.
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THE Diocese oF EAsTON

The Diocese of Easton is made up of the & LT
nine counties on Maryland’s Eastern Shore, w”ngmn"""""."'.'“J,J'(.i:?:::”"
bounded by the Chesapeake Bay on one Q% ¥4 ' Township
side and Delaware, the Atlantic Ocean and . &

the Mason-Dixon Line on the other. It was & vingend
created out of the Diocese of Maryland in
1868 and is comprised of 38 parishes (see
map), 70 clergy and 10,000 members. All
Hallows, marked with a star, is one of its

best parishes (!).
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The Rt. Rev. Santosh Marray, XI Bishop of
Easton, joined us in November 2016, and
we are optimistic about his plans for us. The
Vision Statements of the Diocese are:

{ehobolh
Beach

To be a community of congregations,
glorifying God in Christ, making disciples of Q

all ages. We believe our baptismal covenant 2 Q

in Christ is the foundation of this call to "'r“":"':ﬂ'“’l’__ 178)
community and discipleship.

We rejoice in the manifold gifts of the Holy Spirit equipping and empowering us
for ministry and mission.
We seek to link congregations, convocations, convention, and the role and
person of Bishop in supportive relationships that will:

e Inspire, equip, and care for leaders in ministry.

¢ Build creative and relevant youth ministries.

e Respond to the prophetic vision of Holy Scripture for peace and justice.

e Participate in ongoing strategic planning for renewal and growth.

More information on the Diocese of Easton can be found at www.dioceseofeaston.org
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The Historic Town of Snow Hill

Snow Hill is the county seat of Worcester County and has a large Courthouse in its center.
Our major employers are County and State government offices, Board of Education, and
eco-tourism along the Pocomoke River or in the thousands of acres of nearby
preservation lands. We have excellent public schools within walking distance, and enjoy
some of the lowest student-teacher ratios in the State.
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Established in 1686 by English settlers, the town is named for a district in London. The
small settlement was located on the banks of the mysterious and dark Pocomoke River,
where bald cypress trees lined its

bank and colored its waters. The

town grew and prospered as the
waterway fostered commerce and
farming flourished in the
surrounding area.

With a temperate climate and rich
~ farmland, the area was known for its
agriculture. In 1694, the town was
designated a royal port by William

and Mary of England.
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Snow Hill is surrounded by rich farmland which has served to support the economy of the
area throughout its history. The river also served as a major highway for trade in the early
days of the town. Today small shops, galleries, historic homes and museums grace the
downtown area. For more information, photos, and a list of upcoming events and festivals,
visit the town website at www.snowhillmd.com

Within 30 minutes of Snow Hill is the
Atlantic Ocean and the summer resort
towns of Ocean City, Maryland,
Assateague National Seashore and
Chincoteague Island, Virginia. Much of
Worcester County’s tourism and industry

stems from this recreational and
economic engine.

Many local residents feel that Snow Hill is fortunate to be able to benefit from the
restaurants, employers and activities of Ocean City’s 10 miles of hotel-lined beaches
(swelling to 300,000 visitors on summer weekends), and yet still be able to retain the
small-town charm of a Town of 2,000. For a wealth of year-round things to see and do,
see our County Tourism website: www.visitmarylandscoast.org
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SEARCHING FOR A RECTOR

Since our Rector retired in May 2021, the All Hallows Vestry and search committee is
working closely with our Diocesan Consultant to manage the formal process of a Rector
Search. We are seeking a full-time Rector to help us to grow and lead our parish into the
future. During the pandemic, All Hallows adapted and bonded together. We wish to
sustain this positive momentum with a Rector who wants to steer our ship! The parish will
offer our Rector a lovely, historic home in the heart of Snow Hill, MD, only a short walk
from our church, and walking distance to the Pocomoke River and downtown Market
Street area.

The Rectory
The Rectory on Federal Street is a contributing property in the Historic District in Snow

Hill. An authentic Federal
home built in the 1820’s, it
was deeded to All Hallows
in 1843, and has been the
Parish Rectory ever since.
In the past 10 years, a
new roof, remodeled
powder room, new kitchen
and laundry appliances
have been installed. This
residence has been rented
by the organist or occupied
by the Rector for the past
12 years.

This historic home has three bedrooms, a family room, dining room, living room, laundry
area, a central hall, three fireplaces, and a kitchen. There is a screened-in porch on the
side. There is a semi-finished attic and a basement. The house has central heat and air
conditioning. There is a detached one car garage. Plans are being made to add an
additional full bath on the second floor.

Our Congregation desires the following qualities:

Preaching

All Hallows seeks a minister to deliver thought-provoking sermons that are based on the
Gospel and that relate the life and teachings of Christ to our daily lives. Sermons would
ideally address the relationship of the Gospel to current events and relate our faith to
issues of the broader church. A good sense of humor is always an asset. A seasoned
speaker is desired.
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Pastoral Care

All Hallows seeks a minister who will be available and reach out to people in need both in
our church and in our community. He or she should take time to talk with and/or visit with
people, especially those who are in crisis or in transition. Personal visits to home-bound
parishioners is strongly desired and expected.

Congregational Development

Congregational Development and Growth are very important to our church members and
therefore, our new minister should make them a priority. Because of the historic
significance of All Hallows’ structure, it is hoped that a new minister will appreciate the
unigueness of our setting, our heritage and our history. It is believed that these are
valuable tools that can be used in Congregational Development. At the same time, All
Hallows seeks a minister who is a progressive thinker. We are prayerful that our leader is
passionate about his/her ministry and expresses joy in the community through
participation in activities including a visible presence in Civic organizations and the local
Snow Hill Ministerial Association.

Spiritual Guidance

All Hallows seeks a minister who has a creative approach to teaching who will conduct
special opportunities for worship and fellowship, at all times and especially during the
seasons of Lent and Advent. Availability to provide counseling for parishioners is a highly
valued expectation for a new minister, as well.

History oF ALL HALLows PARISH

In 1692, during William and Mary's reign, Snow Hill Parish was established by an Act of
the General Assembly. An entry in the 1711 Journal of the Upper House of the Assembly
appointed the Reverend Christopher Wilkinson as Rector of All Saints Parish.

The parish became known as All Hallows, which bears the same connotation as All Saints.
Early church records were destroyed when the Court House burned in 1834, erasing a
view of much of the life of the church. It is known that in 1734, the first church building
stood near the banks of the Pocomoke River.

In 1748, an Act of the Colonial Assembly assessed a levy of 80,000 pounds of tobacco
for the building of a brick parish church to be erected on a part of the ground laid out for
public use in Snow Hill Town. This is the present site of All Hallows. Building of the church
started shortly thereafter, but could not be completed without an additional levy of 45,000
pounds of tobacco in 1756.

Tradition holds that the bricks used in the construction of the church were brought from
England as ships' ballast. The ivy that covers part of the outside walls is said to have come
from Kenilworth Castle in England. All Hallows is proud of several "gifts" that were
received from Queen Anne: a Bible, a silver communion service, a linen Eucharist veil and
a bell. The bell originally hung in a belfry at the west end of the church. It was removed in
1891 when the slate roof was installed. It hung in the crotch of an ivy covered cedar tree
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in the churchyard for many years. It currently hangs in the lychgate.

During the renovation in 1872, the box pews, galleries on the side walls and the side doors
were removed. In 1891, the present chancel, marble altar, reredos, stretched canvas
ceiling and slate roof were built. Original window sash and clear windows were replaced
in 1899 with the present stained glass.

It is our strong and sincere belief that it is our responsibility as a congregation to be good
stewards of this facility and to maintain this historic structure to the best of our abilities.

OUR SERVICES

Sunday

e 9:30 AM Holy Eucharist

e Rite | on first Sundays, Rite Il on other Sundays

e Sunday School — Youth Christian Education (excluding summer)
e Coffee Hour follows

Holy Days
e Holy Eucharist (as announced)

Lent and Advent
e Adult Christian Education (as announced)

MinNISTRIES & ACTIVITIES OF THE CHURCH

All Hallows has an active group of members who participate regularly in the church
through various ministries.

Altar Guild

The Altar Guild consists of 16 members. Some serve for 2 months a year and others, just
one. Several members have joined in the last two years and it is hoped that two more will
join in the near future.

Acolytes

All Hallows Church is blessed with a small group of dedicated acolytes who assist the
priest at all the services and enhance the worship experience. Because of the limited
number, one individual performs the functions of both crucifer and server at each Holy
Eucharist service. Prior to COVID, each acolyte was scheduled to participate about once
each month. The acolyte leads the procession at the beginning and again at the Gospel
procession, receives the alms and oblations at the offertory, assists at the setting of the
table and preparation of the communion elements, assisting again at the clearing of the
table and finally leads the procession out. Persons of any age and gender are welcome
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and encouraged to become acolytes. Each will receive training from the priest prior to
participating in a service. Through their participation, the acolytes enhance worship, and
also derive joy and spiritual enrichment. As we transition back to in person church
attendance, acolytes will be utilized again as needed.

Christian Education

The Sunday school meets weekly during the church service. Prior to COVID, there were
three teachers for the Sunday school children, one of whom tended to the nursery.
Members of the Sunday school were brought into the church service to partake of
Communion or to receive a blessing. During COVID, interactive ZOOM Sunday School
classes followed immediately after the Zoom Church service. Children and Sunday School
teachers remained connected and excited to continue learning together during the
challenging pandemic. Sunday school does not meet in the summer months. Vacation
Bible School (VBS) in Snow Hill is an ecumenical effort held at local churches in July. All
Hallows Episcopal Church Women (ECW) supports VBS with funds for supplies and
snacks.

T

Music

All Hallows has become known for our outreach to the community through our musical
concerts, guest musicians, and our Rodgers Trillium Masterpiece Series 900 digital organ,
installed in 2010. The music program of All Hallows benefits from excellent acoustics
within the sanctuary and nave of the church building.
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Choir
Music is an important part of every worship service. The volunteer choir sings during the

offertory once a month and also sings for special services throughout the year.

Youth Group

All Hallows, in association with several other Snow Hill churches, supported a religion-
based youth group for young people in grades 7 through 12 for many years. They met
for two hours every Sunday during the school year for Bible study, Christian based
discussion, praise music, recreation and refreshments. The churches took turns hosting
the group and the pastor of the church led the studies and discussions. The youth of Chi
Rho collected food for the needy in Snow Hill, attended a winter retreat in the mountains
of Pennsylvania, and participated in the Appalachian Service Project (ASP). It would be
wonderful to have an energetic leader who could help to breathe new life into this
amazing ministry.
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ECW

The ECW of All Hallows meets three

times a year. It is the face of All Hallows
monetary Outreach program. Its primary
fundraiser is the annual Pancake Supper
on Shrove Tuesday. All Church members
volunteer to serve over 400 dinners to the
community. The proceeds go to a variety
of local, diocesan and national causes.

The ECW also raises monies from its

Mini Bazaar in the Parish House and its
"Bakeless Bake Sale" in September. It
collects the United Thank Offering twice a
year and funds for the Church Periodical
Club on a regular basis. During Advent and
Lent, the minister organizes Soup and Salad pot luck type dinners and chooses a theme
for the adult Christian Education sessions that follow the meal.

Web Ministry and Newsletter

The Church website was originally designed by one of our church members and is now
maintained by two members of the congregation. The Newsletter is published by the
Rector and Senior Warden who welcome contributions from the congregation.

OUTREACH

FISH Meals Program

For numerous years, All Hallows members of the congregation have taken care of each
other when sick, in the hospital, undergoing cancer treatments, or bringing home a new
baby by scheduling meals lovingly prepared and delivered. Most recently, the patriarch of
our Sunday School program required a lengthy 2-month stay at Johns Hopkins hospital
for a stem cell transplant and daily treatments all during the pandemic! The family had to
rent an apartment in Baltimore near the Johns Hopkins Hospital and a Whole Foods
Market. In short order, our congregation collected $1250 which was used to purchase gift
cards for Whole Foods delivery to safely minimize outside contact for our parishioners.
We will find ways to take care of each other!

Christmas Party at Adult Medical Day Care Center and Harrison House Nursing
Home

Each year, a week or two before Christmas, members of the congregation serenade the
clients at the Day Care Center with Christmas Carols, encourage the clients to participate
in additional carols and provide cake and punch for the clients and staff at the center.
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Pancake Supper

The Shrove Tuesday
Pancake Supper is

the principal
fund-raising activity of
the All Hallows
Episcopal Church
Women (ECW). Itis

the largest team effort
produced during the
year. All members of
the congregation assist .
the ECW members with : ,

food preparation, serving, clean-up, etc. More than 200 sit-down and 250 carry-out
dinners are typically prepared at this function.

‘ _‘;-llu‘m:

United Thank Offering

Twice a year, the congregation makes an extra contribution, collected at home over a
several month period that is forwarded to the national organization to fund grants for a
wide variety of projects throughout the nation. The United Thank Offering is part of the
ministry of the ECW at All Hallows.

Mini Bazaar

The ECW maintains a set of shelves in the parish house for a variety of donated items
that are sold at nominal prices or for a donation. Items include some marvelously delicious
jams, jellies, pickles and condiments, books, video tapes, and some small household
items, etc. Monies collected are used by the ECW in their outreach programs.
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EASTERN SHORE FAVORITES,

made with buller, lard and love EASTERN SHORE FAVORITES,
SNOW HILL, MD made with buller, lard and love

SNOW HILL, MD

Cookbook - “O LARD”
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EPISCOPAL gy CHURCH

EASTERN SHORE FAVORITES
made with buller, lard and lov

SNOW HILL, MD

As a fundraiser initiative, the parishioners of All Hallows compiled cherished family and
local recipes into a cookbook. Many of these tasty recipes have been handed down by
Grandmothers, Aunts, and caring neighbors. Several of the recipes are meals and dishes
we assemble for the FISH program dinners focused especially on those in need of support
and care, even if they temporarily just don’t have the time to plan and fix meals due to

exceptional circumstances.
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Ministerial Association The minister at
All Hallows is an active member of the
Snow Hill Ministerial Association. The
association performs a number of
ministries in the Snow Hill area. Each
year, the association holds an ecumenical
service on Good Friday and another on the
Sunday before Thanksgiving. These
services rotate among the churches in
town and are planned and lead by the host
minister. A minister of the association
leads a prayer at the Blessing of the
Combines in August, a Christmas Service
at Furnace Town, bi-weekly prayers for the TR
County Council, a monthly service at the Adult Medical Day Care Center and frequent
visits/programs at the Snow Hill Christian Nursery School. The association also
administers an emergency fund supported by all the churches and used to assist families
in the Snow Hill area.

Church Periodical Club

Members of the congregation are encouraged to deposit loose change in their pockets
and purses in a collection jar. The contents of the jar are periodically consolidated and
forwarded to the diocese, which in turn, makes gifts to seminary students for the purchase
of textbooks and other printed materials. The CPC Offering is handled by the ECW at All
Hallows.

Vacation Bible School

Snow Hill churches annually sponsor an ecumenical Vacation Bible School for all children
and adults in the Snow Hill area. Several churches, including All Hallows, host various
portions of the school and provide refreshments.

Use of Parish House by Outside Organizations

The parish house is made available at a nominal charge (sometimes free) for use by
outside organizations. Recent examples of such activities include: Instruction and practice
for quilters in preparation for a major quilt show, training of Census Takers by the U S
Census Bureau, meetings of Alcoholics Anonymous, a retreat for the Vestry of another
church, and weekly meeting of the Snow Hill Rotary Club. The parish house is also
designated as an emergency shelter by the Red Cross.

Angel Bags

Sunday School students collect non perishable food, as well as personal hygiene items,
and assemble supply bags to be distributed to homeless and needy members of the
community and beyond. Students also create cards with messages such as "God loves
you!" to be placed in the bags. Angel bags are available to all parishioners to keep in one's
car to distribute as needed.
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In addition to the ministries described above, the church supports a significant number of
activities in the Snow Hill area through monetary contribution, either from the Rector’'s
Discretionary Fund or the outreach program of the ECW. Some of the supported activities
include the following: Camp Agape, Sheriff's Christmas Fund for the Needy, Snow Hill
High School After-Prom Party, Samaritan House and Shelter, Worcester County GOLD,
Snow Hill Christian Nursery School, Episcopal Relief & Development, The National
Cathedral, Children’s Home Foundation, the Bishop’s Guild and the Diocesan ECW.

Food Pantry

A food pantry for residents of Snow Hill and the surrounding area is operated by Snow Hill
Ecumenical Food Pantry. All Hallows parishioners helped to found this pantry and make
significant contributions of food to the pantry. Several members of the All Hallows
congregation assist in the operation of the pantry.

DEescriPTION OF PARISH FACILITIES

The physical plant of All Hallows Parish consists of the Church, the Parish House, the
Cemetery surrounding the church, the Rectory on Federal Street, and Holy Cross Chapel
in Stockton.
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The Church

All Hallows Church sits on a hill on a prominent corner in Snow Hill. The current church is
a Georgian colonial design with Flemish Bond brick patterns from 1749. It is one of the
oldest churches on the Eastern Shore of Maryland. The church building is surrounded by
a wrought iron fence along two sides of the property and a brick wall on the corner of
Church and Market Streets. In the late 1800’s an apse was added with a beautiful marble
altar, stained-glass, and a slate roof for the whole church. It accommodates approximately
125 people on the main level and another 20 in the balcony, and has central heat and air
conditioning.
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The Parish Hall

In 1955, a large parish hall
was adjoined to the church,
and is used for the office,
activities, and mission of the
Parish. The basement area
is equipped with restrooms
and a large kitchen. The
remaining area in the
basement is designed as a
classroom for the Sunday

school students. The upstairs
of the Parish House is a largely undivided space. It is a meeting place for various
community organizations such as Snow Hill Rotary and AA in addition to our own church
organizational activities. It is on this level that the Rector has an office with a small
secretarial space adjacent to it. There is a large handicap bathroom and handicap ramp
access to the church. It has heat and air conditioning.
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The Cemetery and Memorial Garden

Next to the Parish Hall is a Memorial Garden started in 1988 for use as a columbarium.
The lych-gate houses the Queen Anne Bell which is rung at the beginning of church
services. The garden provides a peaceful environment for prayer and meditation. The
well-maintained cemetery adjoining the church building dates back to the 1700’s.

There is map of the cemetery with a database including the columbarium. There are
guidelines and policy for cemetery use. Stones are repaired as needed. Families of loved
ones are contacted every three to four years to help with cemetery maintenance.

The Rectory

The Rectory on Federal
Street is a contributing
property in the Historic
District in Snow Hill. An
authentic Federal home
built in the 1820’s, it was
deeded to All Hallows in
1843, and has been the
Parish Rectory ever since.

In the past 10 years, a new
roof, remodeled powder
room, new kitchen and
laundry appliances have been installed. This residence has been rented by the organist or
occupied by the Rector for the past 12 years.

This historic home has three bedrooms, a family room, dining room, living room, laundry
area, a central hall, three fireplaces, and a kitchen. There is a screened-in porch on the
side. There is a semi-finished attic and a basement. The house has central heat and air
conditioning. There is a detached one car garage. Plans are being made to add an
additional full bath on the second floor.
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Holy Cross

Two hundred twenty-seven years ago,
the first Episcopal Church at Stockton
was built through the effort of The Rev.
John Rosse, who was the rector at All
Hallows Parish in Snow Hill. This
"Chapel of the Cross" building was
destroyed by fire and its exact location
has not been determined.

The present building known as "The
Chapel of the Holy Cross" was built
during the service of The Rev. Thomas Flower about 1850, and served the growing rural
area for miles around. Services were held until 1943 when they were discontinued, and
the small membership was combined with All Hallows in 1961.

Today, the chapel is opened once a year, serving as a homecoming reunion for the former
community. A service of Holy Eucharist is held annually on the Sunday nearest Holy Cross
Sunday. Stockton is 10 miles south of Snow Hill on Maryland State Route 12.

FINANCIAL STATUS

All Hallows maintains and invests in an endowment for the current and future benefit of
the Parish, currently in excess of $1,300,000. We believe that the endowment should be
used to support and enhance current program and Parish assets which support that
program without diminishing the current real value of that endowment. The support for
current program is based in the Finance Committee’s investment policy which calls for a
percentage spend of the endowment in each year’s budget. Currently we use 5% based
on a long term market growth of an average of 8% made up of a real 5% return and a 3%
inflation rate. The endowment number used is an average of the previous 12 quarters
which serves to mitigate the effect of severe market changes have in any given year. This
endowment use policy is widely used by nonprofit organizations.

All Hallows has always paid in full or exceeded our Diocesan apportionment.
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According to the latest Parochial Report, All Hallows has 132 Active Baptized members
and an average Sunday attendance of 51. We have xx pledging units whose pledges paid
in 2020 totaled $61,646. Contributions made but not pledged in 2020 (the Covid year) and
other plate offerings were severely reduced. Our 2020 and 2019 financial results are
summarized as follows:

Income 2020 2019
Pledge & Plate $65,547 $77,214
Endowment 5% Spend  $60,937 $60,408
Other * $15,167 $4,482

Total $141,651 $142,104

*2020 is Payroll Protection Plan

Expenses
Personnel $87,649 $89,911
Insurance and Utilities  $17,676 $19,417
Building Maintenance $7,007 $6,904
Grounds Maintenance  $7,131 $5,768
Diocesan Apportionment $14,707 $10,978
Other $8,042 $10,205

Total $141,307  $142,959

PARISH ORGANIZATION AND STAFF

Currently the church is managed under the care of our Deacon (in Residence). The Parish
office is located in the parish hall. The Parish Treasurer has two assistants who meet on
a weekly basis to assist with collections and deposits.

The Vestry consists of a Senior Warden, Junior Warden, Treasurer and six members who
serve two-year terms on a rotating basis (two vestry persons are elected each year to
replace the persons whose terms have expired). The Registrar is elected yearly from the
vestry members.
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Staff
Rev. Andrew Cropper
Mr. James Bosworth

- Deacon (in Residence)
- Organist and Music Director

Parish Leadership — Vestry 2021

Ann Gibb - Senior Warden 2022
Frank West - Junior Warden 2022
Keith Donoway - Treasurer 2022
Harry Deitch 2022
Jefferson Moak - Registrar 2022
Jacquelin Parker 2023
Jennifer Donoway - Acolytes 2023
Deborah Blackburn 2024
Pam Gordy 2024

Search Committee

Althea Groton, Chairperson
Ron Geesey

COL Ed Phillips, USA (ret.)
Betsy Gravenor-Stacey
CDR Joe Parker, USN (ret.)

Diocesan Involvement

All Hallows is fortunate to have several members who are currently or have recently
served at the Diocesan level:

e Ron Geesey — Diocesan Treasurer, Board of Managers and Diocesan Council

« Bill Hatala — Board of Managers (investment oversight)

e Bonnie Caudell — Editor, Eastern Shore Episcopalian (diocesan newspaper)

e Betsy Gravenor-Stacey, Bill Gordy, and Keith and Jenny Donoway - Convention
Delegates

e Charles Waite — Bishop’s ad hoc committee on same-sex marriage (2013)
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ConTtAct Us

You are encouraged to contact Rev. Canon Patrick Collins at the Diocese of Easton for
more information or about applying for this position.

The Rev. Patrick Collins
Canon to the Ordinary
Diocese of Easton
410-822-1919, ext. 304
patrick@dioceseofeaston.org

All Hallows Episcopal Church
109 West Market Street
Snow Hill, Maryland 21863
Phone: 410-632-2327
www.allhallowssnowhill.org

AllHallowsSnowHill@gmail.com
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